Navigation Committee

27 October 2005

Agenda Item No 7

Broadland Flood Alleviation Project: Update 

Report by Broadland Flood Alleviation Project Coordinator 

	Summary:
This report provides an update on the Broadland Flood Alleviation Project including the works scheduled and works at the design, pre-planning application stage and construction phase.  


1
Background

1.1
This report briefs members on navigation issues relating to the Broadland Flood Alleviation Project (BFAP). 

2
Schedule

2.1
The forecast and progress on major improvement schemes works is shown on Table 1.

Table 1  Progress on major improvement schemes

	Compartment and sites 
	Public Consultation Leaflet
	Planning Application Forecast
	Commence Works (anticipated)
	Comments

	27 Castle Marshes Waveney
	Nov-04
	Oct-05
	Mar-06
	BESL aim to submit planning application mid-October

	28 Carlton and Share Marshes Waveney
	Nov-04
	Nov-05
	Mar-06
	Reptile surveys need to be completed before submission of planning application

	24 Long Dam Level Waveney
	Aug-05
	Dec-05
	2006
	Ongoing

	23 Short Dam Level Waveney
	Oct-05
	Dec-05
	2006
	Landowner consultation complete.  Scheme now progressing

	25A Geldeston Marshes Waveney


	Early 2006
	2006
	2006
	Slipped back on schedule

	25B Barsham Marshes Waveney
	Dec-05
	Feb-06
	2006/07
	Preliminary design and landowner consultation underway

	22 (Phase 3) Norton Wheatacre Burgh St Peter Waveney/Yare
	Nov-05
	Jan-06
	2006
	BESL conducting Landowner meetings 

	1* Upton Marshes Bure
	Oct-05
	Nov/Dec-06
	2006
	Combined consultation leaflet due mid-October

	2* South Walsham Marshes Bure
	Oct-05
	Nov/Dec-05
	2006
	As above

	4 Clay rack Marshes Ant
	2006
	2006
	2006/07
	Currently on hold due to need to resolve SAC community issue with English Nature


* Combined consultation leaflet

2.2
Other compartments for preliminary investigation/development in 2005 include: 6A (Hickling/Horsey); 10 (Stokesby-N. Denes); 11 (Acle-Yarmouth); 14 (Cantely Marshes); 17 (Postwick) and 25 (Gillingham Marshes).

2.3 Broadland Environmental Services Ltd (BESL) is also currently assessing options for a scheme for the undefended community of Brundall.  In order to progress this scheme BESL is proposing to hold a meeting with boat yard owners in late October. 

3
Strategic Navigation Issues 

3.1
Sediment Disposal Opportunities

3.1.1
The Broads Authority (BA) continues to seek opportunities to strategically reuse dredgings as part of the Sediment Management Strategy and encourage BESL to identify suitable sites for the use of dredged material.  Consideration is currently being given to the use of material from a scheme at Geldeston for erosion protection and rond construction elsewhere.

3.2 
Tree Management

3.2.1
BA officers are engaged with jointly assessing trees in the Waveney valley with BESL and a bat expert for potential for bat roosts and navigation hazards.  An initial list of 27 trees has been identified as requiring management.  After further survey work is undertaken this list will be prioritised and a price for the necessary work obtained with a view to having the work carried out over the next 2 winters.   

4
Site Specific Update

4.1
Mooring Considerations for Works at Design and Pre-application Stage in 2005

4.1.1   Long Dam Level (Compartment 24): BESL has provided the BA with landowner details and indicated that the owner would be prepared to consider the creation of moorings in principle.  BA officers are now engaging with the landowner.

4.1.2
Castle Marshes (Compartment 27): BA is seeking to retain piling at North Cove and Norfolk Property Services (NPS) is currently negotiating with the landowner.

4.2
Moorings Considerations for Works at Construction Stage 

4.2.1
Progress on the priority mooring sites agreed with the Moorings Steering Group is detailed in the Mooring Strategy Report at Agenda Item 8.
5
Key Navigation Considerations for Works at Construction Stage

5.1
Haddiscoe Cut

5.1.1
Haddiscoe Cut will be closed to allow BESL to install sheet piles from Monday 6.00am to Friday 6.00pm in the weeks commencing 31 October, 7 November and 14 November 2005.  While works are in progress BESL will carry out weekly inspections and copies of the inspection reports will be forwarded to the BA.  An exit meeting will also take place on completion of the works and the Cut will be raked for obstructions.

5.2
How Hill Moorings 

5.2.1
Officers have provided BESL with a detailed specification and updated plans for the final construction works at How Hill moorings and are waiting for BESL to submit costings.  When completed, the works will deliver improved access for all and safe moorings for the public. 

5.3
How Hill Staithe 

5.3.1
BA officers are continuing to work on a specification for the Staithe area.  Further consideration needs to be given to landscape issues but it is still hoped that BESL could deliver these works at the same time work takes place to backfill the pole piling upstream of the Staithe area, subject to competitive tenders.

5.4
Herringfleet 

5.4.1
Construction works are now completed and the site has been formally handed over to BA by BESL.  The site will be reopened once a grass sward has established.
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